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Structure of committees/working groups/portfolios per KPI Chair

Laurent Barthier

Financial Sustainibility 
& Efficiency KPI

Leadership 
& Teachers Development KPI

Academic outcomes 
& Innovation KPI

Welfare 
& Inclusion KPI

Parents 
& Learners Voice KPI

Community 
& Impact KPI

Finance Co. (Art 24) HR Co. AOI Co. Safeguarding Student Recruitment & Retention/Parents voice Planning & relations with Borough

Governors Governors Governors Governors Governors Governors

Philippe Duban (Treasurer) Julie Louvrier (Chair) Laurent Barthier Céline Denoiseux Nick Mair Benoit Belhomme

Alexandra Paton Christophe de Malzac Nicholas Mair Solene Rowan Julie Louvrier

1 new NP trustee - appointment in progress Alexandra Paton (Vacancy) Alexandra Paton

Guest: Laurent Barthier Elodie Schwob SEND governor: Céline Denoiseux Relation with APC: C de Malzac
Scholarships governor

Fundraising Co. Health & Safety & Catering

Governors Clubs Co. Governors

Elodie Schwob Governors Céline Denoiseux  - health

Alexandra Paton Elodie Schwob Christophe de Malzac - safety

1 new NP trustee - appointment in progress
Guests: Laurent Barthier, Nick Mair

Diversity & Inclusion Co.

(incl. Accessibility Plan Co.)

Data & Systems TF Governors

Governors Julie Louvrier

Philippe Duban SEND governor: Céline Denoiseux

Julie Louvrier


